j

Il . _ Approved For Release 2008/04/04 : CIA-RDP85T00153R000300120006-0
o Z él
he 06)4 AAL A

I 7 September 1983

- S s

i8] || MEMORANDUM FOR: STAT
! l " Director, Planing and Policy Staff
-- Intelligence Community Staff

. FROMs | | STAT
_ _._Chief, Intelligence Producers Council Staff

| SUBJECT: ' Imogery Requirements F orecast—30 August SAG Meeting
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] ILLEGIB
} ! i. The work being done b and his group will lead to o useful product STAT
(| oply i the | ts provided are believable to those who will make decisions based on

material. This may seem to be a self-evident statement, but it needs nevertheless to
at the front of our minds as we review the progress of this study.

2. Over the years the Community has in various ways tried to do two things:
oject future intelligence needs, ond assess the contribution—relative or ocbsolute—of
llection sources. In terms of providing a product which is actually used for plawming
resvurce declsions, we have not been successful in either of these endeavors. Since
meeting last week | have mulled over the history of these types of activities, trying
recopnize why we have not been successful. Several reasons come to mind: the
nts were essentially subjective, lacking an evidential basis of ony substance; the ILLEGIB

: slons were | istent with preconceptions; the judgments were formed into o
.rigid stiructure which, Iif u or programming resources over on exfended period could
our abllity to react to the changing environment.
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il
: ll 3, There is no question but that the contractor personnel have impressive
ﬁredemflols for doing this work. But as time goes by their experience in the intelligence
leld will carry less and less weight, and so the study results must to a targe measure
' ttond by themselves and not just be the expression of judgment of a small number of very

t people. There must somehow be a solid base of evidence to support the work, The DE—
ectent service the controctor could provide might well be the definition of this body of STAT
: iderc:e. With regard to the work of identifying future needs and assessing collection |
- ftutions, | tend to agree with the statement mode early in his briefing—that | STAT
| . this werk Is better done within the Community. you know, the NIC is already ILLEGIB
IR mumm future intelligence problems for your staff. | have to wonder whya | |
: traistor should be asked 1o do the same thing. Perhaps you ond |, Charlie Waterman, {Ls :
o {ew others should discuss this matter. / ‘t‘v's‘,T AT
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